
Banking Industry

Retail Banking
Corporate & 
Commercial 

Banking

Client Relationship

Large Corporate

Institutional 
Banking

Business Banking/  
Mid Cap

SME

Regional Desk 
(e.g. PRC, SEA, 

GBA etc.)

Middle Office

Strategic Planning

Business/ Project 
Management

Portfolio 
Management

Sales Performance 
Management

Onboarding

Financial Analysis

Credit/ 
Operational Risk 
Administration

Transaction 
Banking

Product 
Development

Cash Management

Loan & Credit

Investment & 
Insurance

Trade Finance

FX & MM

Product Sales

Cash Management

Loan & Credit

Investment & 
Insurance

Trade Finance

FX & MM

Structured 
Products

Syndicated Loan

Structured Loan

Project Finance

Corporate Finance

Others

Private Banking
Investment 

Banking Treasury Supporting 
Functions

Operations

Human resources

Finance

Technology

Legal & 
Compliance

Credit and Risk 
Management

Banking 
Services/Property 

Management

Internal Audit

Organization Structure - Corporate and Commercial Banking (Example)
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Corporate & Commercial Banking

Client Relationship

e.g.  Mid Cap/ 
SME

Middle Office

e.g. Onboarding 
Team

Transaction Banking

Product 
Development

Structured Products

Supporting Function

Credit and Risk 
Management 

Progression Pathway - Corporate and Commercial Banking

Business 
Director

(SME)

Relationship 
Manager (RM)

(SME)

Assistant 
Relationship 

Manager (ARM) 
(SME)

Sr. Mgr. / Team 
Head of RM

(SME)

Graduate Trainee/ Candidate with 
working experience in other industries

Sr. Mgr., 
Product 

development 

Officer/ Asst. 
Manager,
Product 

Development

Manager,
Product

Head of Product 
Development 

Manager,
Credit Risk 

Management

Officer/ Asst. 
Manager,
Credit Risk 

Management

Sr. Mgr. ,
Credit Risk 

Management

Head of Credit 
Risk 

Management
Head of Middle 

Office

Sr. Mgr., 
Middle Office 

Manager, 
Middle Office

Officer/ Asst. 
Manager,

Middle Office

Business 
Director     (Mid 

Cap)

Relationship 
Manager (RM)

(Mid Cap)

Assistant 
Relationship 

Manager (ARM) 
(Mid Cap)

Sr. Mgr. / Team 
Head of RM 
(Mid Cap)
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